
Memorandum 
 
From:  Rosanna Plasencia, Communications Advisor to Chief Overseer 

Pyramid of Mankaure Project 
TO:     Chief Overseer 
           Pyramid of Mankaure Project 
 

Situation: 
Having surveyed the communication system available at the “Pyramid of Menkaure” project, 
which is currently under construction and being attended to by approximately 10,000  
workers, I have made several observations which I would like to discuss with the aim of 
providing a solution.  Upon having interviewed your laborers in the worker’s village, I have 
been hearing reports of broken bones, back pain due to the stress of carrying heavy 
materials and of some fatigue (possibly due to a lack of proper nutrition). I have also heard 
reports of uneven distribution of food; mainly claims that higher quality of food is being 
distributed to the overseers, who provide work that has the least physical demands among 
the workers at Menkaure. I have additionally heard reports that the workers who perform the 
most physical labor on the pyramids are receiving food that is of lower quality, compared to 
that provided to the overseers  
 
Objective: 

• To establish a system where any concerns that may arise from the laborer’s day-to- 
day life could be quickly and easily communicated to you as director of construction 
of The Pyramid of Menkaure Project.   

• To develop a system where laborers are able to provide feedback to the upper 
managers regarding any persistent injuries that arise from physical strains or from 
improper nutrition so as to capture negative patterns to which we could provide 
timely solutions.    

• To have a workforce that feels united, in spite of their differing levels of commitment 
i.e. the workers living in the workers’ village, the temporary workers camped outside 
by the pyramid grounds, and the overseers living at the north street gatehouse.  
 

Strategy:  
• Notify laborers that attention will begin to be paid to their different needs.   
• Notify laborers of the intent to obtain feedback from them.  
• Device a means of accounting for the distribution of food in accordance with the 

physical demands of the laborers.  
• Provide a support system, staffed by three additional communications professionals, 

who will be utilized to retrieve and disseminate information to and from the workers. 
 
Audiences: 

• The audience who we most immediately are concerned with is the laborers.  
• We are to be mindful that Menkaure and his wife make up another audience who we 

are to target.  
• Another audience we should target are Menkaure’s rival civilizations.  

 
 



Messaging: 
• Messaging to the laborers needs to be centered around feedback and promoting an 

environment of “give and take” where the different levels of the labor community are 
enabled to connect with each other, their managers and their ruler.  

• Messaging towards Menkaure and his Wife should be focused on communicating 
that the community building the pyramid is sustainable and will last the duration of 
the multi-year project.  

• Messaging towards the rival civilizations should be focused on concealment and 
wonderment; they should be left questioning “what types of individuals are capable 
of such great feats?”  

 
Tactics:  

• Distributing the available food evenly and effectively in order to prove with our 
actions that we mean to have a sustainable workforce. 

• Aligning Menkaure with the rule of his predecessors, Kings Khufu and Khafre, by 
placing the Pyramid of Menkaure in perfect alignment with the already formed 
Pyramids on the Giza plateau. 

• Overwhelming outsiders, and future generations, by seamlessly creating the 
seemingly impossible in a manner that is beautiful, meaningful and functional.  

 
Results: 

• The existence of a cohesive workforce that gains as much from their work at the 
Pyramid of Menkaure Project as we do from their labor. 

• The establishment of the leadership of Menkaure in a strong manner. 
• The creation of a means by which a lasting presence that represents the rule of 

Menkaure, and the people he ruled, can be felt among the present generation and 
future ones as well. 
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